SHARON TOWN COUNCIL AGENDA November 9th, 2026, at 6:00 pm

CALL TO ORDER and INVOCATION: 6:00 pm

1. Mayor: Nicole Perkins presiding.
2. Moment of silence/prayer:
3. Pledge of Allegiance

PERSONS WISHING TO SPEAK: Please sign in to speak. When speaking, please come to the front of
council table. State your name and address before speaking. Any comments made during the
meeting, please request opportunity to speak. Stand, state your name, and comment to the
council to be recorded in our meeting minutes.

MINUTES: Minutes of October 12th, 2026, Regular Council Meeting recorded.

OLD BUSINESS:

1. Town Funding - Local, State, and Federal Grant Opportunities-ARPA EOY 2026

2. Grant Shannon St Water Line Replacement

3. Capital funding of 15K from County- fence repairs at Harmon Park (quote already approved for
Carolina Fence/Ron Scoggins, Gazebo maintenance, Scott items for ball field.

4. Fire Extinguishers- have been serviced for all town buildings.

5. Basketball Court- Quotes received to replace fence at basketball court- Carolina Fence, Resolute

fence and Quality fence.

6. Meeting with York County Planning- Ordinance guidance and enforcement-viewed properties in

town to enforce. IGA will be completed by County attorney. Setup meeting to meet with Magistrate
office in Hickory Grove. Margarette and Dawn will work together to establish guidelines.

NEW BUSINESS
1.Discuss earmark/appropriation funds to request from Dennis Moss — suggestions, ideas
2. Sam Pike with Turf Hound Lawn Pros has resigned as towns lawn care service effective Nov. 4"
2026 - next steps for town, agreement with Sharon Grill for use of trash dumpster
3. Establish new ordinances: Venues and Landfills in town limits
4.Knox Box hung 10/06/2026 - getting keys together
5. All Town owned buildings have been exterminated in October, next service is in December.
6. Tenant from Annex has asked about reconsidering lease to include $100 for power or increase
the amount the town pays.
7. Gutter repair — Bright Beginnings CDC and Community Center
8. Flyer distributed to businesses in town to see if interested in participating in a town wide flag
display during 5 different holidays. — No response from businesses — council approved purchase of
flags. They will be put out on Wednesday, November 11t for Veterans Day
9. Events: Save the Date
a. Sharon Farmers and Artisan Market— 2" Saturday of each month 9am -12pm.
b. Senior Luncheon Sharon Methodist & Health & Safety Fair -Fri-November 20" @
11lam —2pm free meal and entertainment.




c. Keep Sharon Beautiful- (#KSB!)- Will resume in the Spring 2027
d. Events in Park
a. Rainey Park-Monthly prayer gathering 3™ Saturday of each month
b. Harmon Park — Shelter 2 Rental November 14th
10. Community Center Rentals — November 7t" (Baby Shower) and November 26" (Thanksgiving
Day)
11. Veterans Memorial Dedication — November 11th at 11 am Victory Mt. Carmel Church
12. Veterans Day - November 11™" 9 am until 4 pm (Town Hall) Veterans Appreciation
13.Discussion of Town Events
a. 4" of July Celebration — discuss on year-to-year basis.
14.Distribute 2026 Mayor, Council and Fire Department Salary and Cell Phone
Reimbursement Checks.

REPORTS/COMMITTEES: Council to discuss any issues concerning the following:
1. Ballfield:
2. Community Center and Annex:

. Fire Department: (Oliver Dowdle)

. Rental Buildings: (Herschel Brown)

. Parks: (Jay Gourley)

. Scout Hut, Concession Stand (see Parks):

. Streets: (Margarette Parrish):

. Town Hall:

9. Water: (Matt Glenn) — updates provided by Herschel Brown Jr

o NOUV AW

ADDITIONAL COMMENTS:
1. Citizen Concerns/FYIl: Anyone from the Mayor, Council, Staff or Public can bring an issue to the
Council that was not on the agenda. Please limit your comment to 5 minutes or less.

DOCUMENTS AND REPORTS:
1. Meeting Minutes: Recorded

SCHEDULE FOR UPCOMING MEETINGS:
1. Next Council Meeting: Town Council Meeting Monday January 11%", 2027, at 6:00 pm

ADJOURN: Adjourn: Council to vote on adjournment
Motion: Second: Time:



